M. E. FOSTER
ELEMENTARY

SDMC MEETING
DATE: Wednesday September 27, 2023
TIME: 9:00-10:00

Meeting Minutes

Meeting called to order at 9:00 am by Ms. Stephens

Members Present: Angela Stephens, Shakera Porter, Tamaria Holmes, Louann Pepper,
Laura Burke, Tayion Taylor, Kecia Scott-Rose, Quinisha Mingo, Vequieta Kelley,

9:05 Introduction are made w/everyone sharing their role and the school and their name
as some members are new to the committee

9:06 Principal distributed Lead at a Glance Powerpoint and Lead One Pager and
explained that LEAD would be the new protocol used to evaluate all Principals and
Assistant Principals in the district

9:10-9:40 LEAD Voiceover is played

9:40-9:45 Principal directs SDMC members to take out their devices and refer to survey
link that she provided to them via e-mail

9:45-9:55 SDMC members are given time to individually complete their survey in order
to provide feedback regarding LEAD system

10:00 Meeting is officially adjourned by Stephens. Dr. Louann Pepper from Missionary
Village Community Center remains behind and asks if she would be able to see a copy of
the Action Plan because it was referenced in the video.



